When large double-hull ankers were
an the |:|:',1'.l.'|113 hoard in the earhy
1990 tny the aftermath of Exmme Veldez
I_"-uI-_IrI-:'\-II and the L%, OPA 90 doghle
huall legislation, many saw them as a
necessary regulatory requirement

that would bring its own long-term
problems in terms of sructural
complexity and maimtenance. A
number of incidents mvolving coatings
damaged before even the hull sections
had been put together, and serious
microbial cocrosion on uncoared inner
plaring imsulared from che cold
seAWALEr, caused snme concern and
ECSeTVaTIOnS

O company had the loresighr,
courape and dynamism 1o embrace the
copcept of double hull tanker design
and to proceed with such a project 1o
build rhe firsy ever dowhls bull VLCC,
The Arerss was delivered in Pebruaary
1993 from Hitachd in Japan, The
project was managed by Neda
Marinme Agency, which is as
prowd of this ship w=lay as she
celebrates ber filveentls birthidas
i Dubai Deydock 23 ir was

when she peclormed her mavden

wavase 6 1993

It Fact Meds was abead of the
Fame. This vesse| was apdered in
1989 a3 2 single hull tanker

with an option to badd a8 double
hull — declaralsle m 1991, As the
aptron deadbine approached,
there wiis sl no elear sgmnal from
the [MOL Meda ook the decision to go
far double kuwll anyway, In face, the
vesne] complies with, and sometimes
enceeds the dauble hull '-.'|.".||.'|r|--'|-

i
which were evenmally enacted

Building a wewsel abead of the

regulacions was a demanding fask, Bug

thorouh desgn and material

Sreparation, Fainsaking supervision
and meticuleus maintepance has means
thar the vessel now s in superh
condition as she comes up to her thind
=.|.".'..iu.| SUFVEY — thse resalt of tlais
ogierators pride in s work rght from

the sturt.

Behind the success of the Arosa
there are some clear signs of

a commitment to safety by
owners, operaling managers,
technical staff, officers and
crew. One notes their pride in

having a ship in good order,
pride of belonging to a winning
team, pride in doing things the
right way.

Gard P&l Club

The saccesy of mich a project warts with
the design. “The building of a good
ship starts with putting a kot of wark
o & detaled -r:'-.'|r'n:.1.r|--n." 517
Cierry Vapliane, [Mrector with Meda
Mariime's Lopdon agemis

Lk |.1rdu|:mlr & Co. “Then in the
building yard you need a gond,

experienced ream o fillow up the

work,” T tace Meda put a ream of &4
!E'l.'\.lui.lbh arto this PJElILIJI.ir

supervision job,

This kind of cotnmatted approach on
what was a nesw design helped forge a
teust bepween owmer and yard that
allowed Neda v ticarporate a
number of its ideas — for
imstance avoiding buili-in
stresses aid cracking by
insersing longitudinaly i
precisely cut opemngs in
tramaverse web frames and
bulkheads —which avedded the
welding of lugs across the larger

i II'II,!I.'I: 15

It also meant a boll specificanon

in excess of cliss requiremients
with extra steel added to deck

[ 1rmim) and e and botom
Fll._;rlll.'I L. imm}, w iih reinforcement of
the forward stmacture to withstand
slamming forces, and with the hull
f|1'|:'k.i!"5|_ wf withstanding 1'.1|='|||g da mage
awver 7 5% of the length,

A surveyor from Gard PR Clob visited
this ship in 2006, He found a vessel
AL In |I|J (LY -rl‘I'\-\._ ]||||I\.|'|,| |I|-:|.: 1




pewbudlding, withour one spog of rust
on deck, deck fimmings, pipes, valves o1
deck equipment. Advanced bl
mezsirements by te vessel’s class
wnciery Lhovd™s Regisrer had tound no
diminuinon of HE:J. i [Faciees, ni
weaknesses whatsoever. [n fact over the
whale life of the ship only two
insignificant cracks lave ever been
found, and both were deale with o long
Liame &g,

Irsade a ballast eank 10 was the same
atiiry: Ao tipainied areas, not cven a
rusty IEI!H,I:. OF conirse there had been
paint eouch-ups as a resule of regular
mameenance, but there whs no
accuigmnilatvon af rl1u::| and even the
|ladders were corposinn-free.

K at Arosa's 15 VEAT drvdiock
March this vear, no steelwark
whatsoever was required, and there were
no cost-relared surpeises - thar is the
pavhack for fifteen years of pride and a
pond and expenove mamienance regime.

Apart from an evident pride in s
operation, what lies behind achieving
wich a result?

Ciard comments, “Behind the susccess of
the Arosa there are some clear signs of

A commitment fo satery by rwners,
operating managers, technical seaff,
officers and crew. Oise notes theie pride
in having a ship in good order, pride of
belonging to o winning ream, pride in
doing things the right wav”

Whar does this mean specifically?

Manpower

The Aross has a crew of 35 - dhree
timies the reguiremient of the Mininiim
Sabe Manning Lise. Thar means
reinforcements in borh bridge and
exgine oo 45 well a5 exera saff such
as theee Second Officers and a cargo
engineet, &5 well ag no lewer than fous
paint ispectors devored o insperno
and maimenance of paint sysieimns.

Budget

Beds believes thar there 1 no
redquirement tis stay withibn budgetary
boiredaries il S;JIELLI efficiency aid
prepacedness are ar stake - theee s a
savoig in s office that “budger is what
it cos”, ."||.|1r.||.':. 1% u:'rtdl.rl.h it wasted
buct it o4 there if it s densonsirably
recpiired, And &t B there up fronpt
ke away kmown nsks as a 'Pn:frn.'nn::
to paving out larger sums when
prishlems are thrust imio the open,

Staff

Meda has grown from a medium steed
cumpany mto a il -:.Hp BperainT, i 1
will has a demiled knowledge of all s
staff, allowing good commumicatken
and momvation as a team, which
engenders pride and responstbaliry, The
officers of its Greek-flag flcer are
Grecks emploved directly by Meda, lis
crew are mostly Filippines recrideed

in a long=germ hasis, These people
have a pride in their company’s name,
a pride in their ship and a loyalty w
their employer

Conditions
Conditions on board are such thar the

Priches i1 00y Mengy Crooanly

crew appreciane them and want 1o
wome back. They feel well-treared and
are prood of the conspany that they
wirk 1o, some of them remaining with
Meda for yesrs,

Visits
Semior matagement visit their ships az
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hands-on, carnng approach

Care over detail

Coating appleatson - well-prepared
stee] {unieven surfacel properly

g L]i il HLILIJ qu.:ll:ll.' tar epuxy
coating, favowrahle application

condimons.

Coating mamenance - full-dme paint
imspectars searching for blseers and
conbmuoasly mantamng amd

upp,radmﬂ COATINRS:

Pipe coupling protection - using Denso
tape to wrap all important valves and
pipe couplings in ballast tanks as well
as on deck.

And the payback?

# Marker reputation enhances
emplayment prospects

w Fewer charter party dispunes

¥ Fewer acadents and claims

¥ Liood record means bower insurance
rales

v Fewer off-hite days

¥ Good working environment helps
MANPOWED FETENTION

¥ No nanienance SEIPrises meins
quick maintenance wrnarownd

¥ Enhanced sale prospecs.

Inside Arosa’s cargoe all tank [loff), engine room. {centre), and vwaler baliast tank [right) &t 13 years of age.



